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A NTH O N Y B. BA G LIO , CPA 
A PRO FESSIO NAL ACCO UNTING CO RPO RA TIO N 

2011 Rue Sim one 
H am m ond, Louisiana 70403 

(985) 542-4155 

N D EPEN DENT A UDITO R 'S R EPO RT 

Thc ltonorable Frank B. Gerarve, Fire Chief 

and M em bers of the Board of Directors 
N atalbany Volunteer Fire D epartm ent, Inc, 
N atalbany, Louisiana 

I have audited the accompanying statem ent of financial position of Natalbany Volunteer Fire 

Department, Inc. (Natalbany) (a non-profit organization) as of December 31, 2001, and the 
related statem ents of activities, and cash tlows for the year then ended. These financial 
statem ents are the responsibility of the Organization's m anagem ent. M y responsibility is to 
express an opinion on these financial statem ents based on nay audit. 

I conducted m y audit in accordance with auditing standards generally accepted in the United 
States of A m erica and the standards applicable to financial audits contained in Goverm nent 
Auditing Standard~" issued by the Com ptroller General of the United States. Those standards 
require that I plan and perform the audit to obtain reasonable assurance about whether the 
financial statem ents are free of m aterial m isstatem ent. An audit includes exam ining, on a test 
basis, evidence supporting the am ounts and disclosures in the financial statem ents. A n audit also 
includes assessing the accounting principles used and significant estim ates m ade by 
m anagem ent, as well as evaluating the overall financial statem ent presentation. I believe that m y 
audit provides a reasonable basis for m y opinion. 

The financial statem euts referred to above include only the funds appropriated by Tangipahoa to 
Natalbany, plus certain other transactions, The statements are intended to allow Tangipahoa to 
m onitor the use and application of appropriated funds and should not be used for any other 

In m y opinion, the financial statem ents referred to above present fairly, in all m aterial respects, 
the financial position resulting from appropriations and certain other transactions of Natalbany as 
of Decem ber 31, 2001, and the changes in its net assets and its cash flows arising from 
appropriations and certain other transactions for the year then ended in conform ity w ith general 
accepted accountiug principles. 
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The ltonorable Frank B. Gerarve, Fire Chief 
and M em bers of the Board of Directors 

N atalbany Volunteer Fire D epartm ent, Inc. 
Independent Auditor's Report 
June 10, 2002 
Page 2 

In accordance w ith Governmental Auditing Standards, I have also issued a report dated June 10, 
2002, on m y consideration of N atalbany's internal control structure over financial reporting and 
m y tests of its compliance with certain provisions of laws, regulations, contracts, and grants. 
That ~ep~rt is an integral part ~f an audit performed in accordance with Government Auditing 

Standards and should be read in conjunction with this report in considering the results of my 
audit. 

Hamn~o,~,~ is,~na ~e 
June 10, 2002 
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A SSETS: 

NATALBANY VO LUNTEER FIRE DEPARTM ENT, INC. 
TA N G IPA H O A PA RISIt FIRE PR O TECTIO N D ISTR ICT N O . 2 

Statem ent of Financial Position 
A rising from Appropriations and Certain Other Transactions 

As of and for the Year Ended Decem ber 31,2001 

Current assets 
Cash and cash equivalents 
Receivable - parish allocation 
Prepaid insurance 

Total current assets 

O ther assets 
Security deposit 

Total other assets 

TOTA L A SSETS 

See accom panying notes to financial statem ents 
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$ 120,614 
38,502 
4,171 

163,287 

1,204 

1,204 

~ 164,491 



 

NA TA LBAN Y V O LUNTEER FIR E DEPA RTM ENT, IN C. 
TAN G IPA H O A PA RISH FIRE PR O TECTIO N DISTR ICT N O . 2 

Statem ent of Financial Position 
Arising from Appropriations and Certain Other Transactions 

A s & and for the Year Ended Decem ber 31,2001 

LIABILITIES & NET A SSETS: 

Current liabilities 

Accounts payable 
Accrued salaries & related benefits 
Payroll taxes payable 
Current portion long-term debt 

Total current liabilities 

N et assets 
Tem porarily restricted 

Totalnet assets 

TOTAL LIABILITIES & N ET ASSETS 

See accom panying notes to financial statem ents 
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3,778 
6,942 
1,075 
2,375 

24,170 

140,321 

140,321 

$164,491 



 

NATA LBA N Y VO LUNTEER FIRE DEPA RTM EN T, INC. 
TA NG IPA H O A PA RISH  FIR E PR O TECTIO N DISTR ICT N O . 2 

Statem ent of Activities 
Arising from  Appropriations and Certain Other Transactions 

Year Ended Decem ber 31,2001 

SUPPORT AN D 
REVEN UE 

Parish allocation 
2%  Fire rebate 
Parish council 
Revenue sharing 
State rev. sharing- paybaek 
Equipm ent grant 
M iscellaneous incom e 
Interest 
Supplem ental pay incom e 

Total support and revenue 

EX I'EN SES 
Program expenses 

Capital expenditures 
Capital exp. - bldg. #2 
D ues and subscriptions 
Em ployee benefits 
Gas and oil 
Insurance - liability 
Interest 
M andated expenses - P.I.A .L 
M eals 
Office supplies 
O utside services 
Payroll taxes 
Postage and freight 
Professional fees 
Rent 
Repairs - trucks 

$ 227,456 
15,373 

51,029 
9,570 
19,999 

30 
1,181 
8,100 

332,738 

36,162 
800 
932 

2,431 
4,599 
20,945 

818 
167 
145 

1,700 
50 

9,256 
508 

5,942 
100 

15,729 

See accom panying notes to financial statem ents 
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NATA LBA N Y V O LUN TEER FIR E D EPA R TM EN T, IN C . 

TANG IPA H O A PA RISH FIRE PRO TEC TIO N DISTRICT N O
. 2 

Statem ent of Activities 
A rising from Appropriations and Certain O ther Transactions 

Year Ended Decem ber 31, 2001 

Repairs and m aintenance 
radio equipm ent 
Rescue equipm ent & repairs 
Yard care 
Salaries & wages 
Salaries - supplem ental pay 
Supplies - stalion 
Supplies - EM S/fire prevention 
Taxes and licenses 
Telephone 
Training 
Turn out gear 
Uniform s 
Utilities 

Total expenses 

Increase in tem porarily restricted net assets 

N et assets at beginning 
of year 

N et assets at end of year 

1,295 
1,097 
325 

120,993 
8,100 
1,407 
633 
108 

3,739 
1,864 
1,849 
1,438 
5,378 

248,510 

84,228 

56,093 

$ 140,321 

See accom panying notes to financial statem ents 
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NA TA LBAN Y VO LU NTEER FIRE DEPA R TM ENT, INC. 
TA N G IPA H O A PA RISH FIRE PR O TECTIO N D ISTRICT NO . 2 

Statem ent of Cash Flows 
Arising from  Appropriations and Certain Other Transactions 

Year Ended D ecem ber 31,2001 

CASIt FLOW S FROM  OPERATIN G A CTIVITIES: 
Increase in net assets 

Adjustments to reconcile increase in net assets 
to net cash provided by operating activities: 

(Increase) decrease in operating assets 
Receivables 
Prepaid insurance 

Increase (decrease) in operating liabilities 
Accounts payable 
A ccrued salaries 
Accrued payroll taxes payable 
Security deposits payable 

N ET CA SH PROVIDED BY OPERA TIN G ACTIVITIES 

CA SIt FLO W S FR O M  FINAN CING A C TIV ITIES: 
Repaym ent of long-term debt 

N ET CA S]t U SED IN FINAN CIN G A CTIVITIES 

N ET IN CREA SE IN CA SII AN D 

CASll EQUIVALENTS 

CASII AND CASII EQUIVALENTS, BEGINNING OF YEAR 

CASlt AND CASll EQUIVALENTS, END OF YEAR 

$ 84,228 

(3,446) 
(2,429) 

677 

(801) 
(1,093) 
(400) 

76,736 

(6,310) 

(6,31 O) 

70,426 

50,188 

120,614 

SUPPLEM ENTAL DISCLO SURE O F CASIt FLO W  INFO RM ATIO N: 
Cash paid during the year for interest $ 818 

See accom panying notes to financial statem ents 
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N ATALBAN Y V O LUNTEER FIR E DEPARTM ENT, INC . 
TANG IPAH OA PARISH FIRE PR O TECTIO N DISTRICT NO . 2 

N otes to Financial Statem ents 
As of and for the Year Ended Decem ber 31,2001 

l-N ATURE OF ACTIVITIES & SUM M ARY OF SIGN IFICAN T ACCOUNTIN G POLICIES 

A . N ature of Activities 

Natalbany Volunteer Fire Department, Inc. (Natalbany) and nine other fire 
departments comprise Tangipahoa Parish Fire Protection District No. 2 (Tangipahoa). 
Tangipahoa receives ad valorem taxes, slate revenue sharing, and 2 percent fire insurance 
rebated m onies and appropriates these m onies, along with interest earn ings, to the tell 
individual fire departm ents in accordance w ith an annual agreem ent. The prim ary 
responsibility of each fire departm ent is the prevention and tennination of fires which 
pose a threat to life or property within its areas of responsibility. The secondary 
responsibility is to respond to any and all calls for assistance from any of the other fire 
departm ents in Fire Protection D istrict N o. 2. In recent years w ith the fonnation of the 
911 system in the parish, the responsibility of the fire departm ent now includes handling 
certain 911 calls. 

Tile annual agreem ent provides that the appropriation of revcnue from 
Tangipahoa be based upon the square m iles served by the individual fire departm ents, the 
population within the area served, and the number of fire calls received in a given period. 
Tile agreem ent also requires that the individual fire departm ents disburse tile 
appropriations exclusively for the purposes of operating, m aintaining, and/or purchasing 
equipm ent and supplies for their fire departm ent, and for approved salaries. The 
agreem ent additionally requires the individual fire departm ents to prescnt quarterly 
statem ents of fuuds received and expended. 

The accom panying financial slatem enls present only the financial activities of 
N atalbany ensuing from appropriations of Tangipahoa, and certain other revenues. The 
financial statem ents are not intended to and do not present the financial position and 
results of operations in conform ity with generally accepted accounting principles. 

B . P, asis of Presentation 
Financial statem ent presentation follows tile recom mendations of the Financial 

Accounting Standards Board in its Statement of Financial Accounting Standards (SFAS) 
No. 117, Financial Statements of Not-for-ProJTt Organizations. Under SFAS No. 177, 
the Organization is required to report information regarding its financial position and 
activities according to three classes of net assets: unrestricted net assets, tem porarily 
restricted net assets, and permanently restricted net assets. 
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NA TA LBA N Y VO LUN TEER FIRE DEPA RTM EN T, INC. 
TA N G IPA ItO A PA RISH FIR E PR O TEC TIO N D ISTRICT N O . 2 

Notes to Financial Statements (Continued) 
A s of and for the Year Ended Decem ber 31, 2001 

C. Contributions 
N atalbany has also adopted SFA S N o. 116, "Accounting for Contributions 

Received and Contributions M ade." Contributions received are recorded as unrestricted, 
tem porarily restricted, or perm anently restricted support depending on the existence or 
nature of any donor restrictions. 

D . Incom e Taxes 

Natalbany is exempt from fi,~deral income taxes under Section 501(c)(3) of the 
internal Revenue Code. N atalbany is classified by the Intern al Revenue Service as otbcr 
than a private foundation. 

E. Cash and Cash Eouivalents 
For purposes of the statem ent of cash flows, Natalbany considers all highly liquid 

investm ents available for current use with an initial m aturity of three m onths or less to be 
cash equivalents. Cash and cash equivalents are stated at cost, which approxim ates 

market, and are insured through tile Federal Deposit Insurance Corporation (FDIC). 

F. Prope_rty and Equipm ent 
It is N atalbany's policy to expense all assets purchased with appropriations from 

Tangipahoa, because they are owned by Tangipahoa as stated in the contract between 
Tangipahoa and the ten individual fire departments. Fixed assets are expensed at the tim e 
of purchase. Donations & property and equipm ent are recorded as contributions at their 
estim ated fair value. Such donations are reported as unrestricted contributions unless the 
donor has restricted the donated asset to a specific purpose. Assets donated with explicit 
restrictions regarding their use and contributions of cash that m ust be used to acquire 
property and equipm ent are reported as restricted contributions. A bsent donor 
stipulations regarding how long those donated assets m ust be m aintained, Natalbany 
reports expirations of donor restrictions when the donated or acquired assets are placed in 
service as instructed by the donor. N atalbany reclassifies tem porarily restrictcd net assets 
to unrestricted net assets at that tim e. 

G . Estim ates 
The preparation of financial statem ents in conform ity with generally accepted 

accounting principles requires m anagem ent to m ake estim ates and assum ptions that affect 
ccrlain reported am ounts and disclosures. Accordingly, actual results could differ from 
those estim ates. 



 

N ATALBAN Y V O LUNTEER FIRE DEPARTM ENT, IN C . 
TANGIPAH O A PARISH FIRE PRO TECTIO N DISTRICT N O . 2 

Notes to Financial Statements (Continued) 
A s of and for the Year Ended Decem ber 31,2001 

2 - CA SIt AN D CASH EOU IV ALENTS 
At December 31, 2001, Natalbany had cash and cash equivalents totaling $ 120,614 as 

follows: 

O peration account 
Truck & equipm ent 
N ew building &  truck 

$104,854 
9,997 
5,763 

Total $120,61_._4 

For purposes of the statem ent of (:ash flow s, N atalbany considers all highly liquid 
investm ents w ith an initial m aturity of three m onths or less to be cash equivalents. 

3 - RETIREM EN T SYSTEM  

Employees of Natalbany Volunteer Fire Department, Inc. (Natalbany) participate in the 
Social Security System . Natalbany uses appropriations from Tangipahoa to provide the 
em ployer m atching portions of the social security contribution. N either N atalbany nor 
Tangipahoa has any liability for employee pension benefits. Full tim e em ployees, excluding the 
Chief, are also participating in a retirem ent program purchased through a life insurance 
com pany. N atalbany pays the m onthly prem ium s on the retirem ent policy. H owever, neither 
N atalbany nor Tangipahoa have any liability for pension benefits paid upon retirem ent. Total 

retirement expense for the year ended December 31,2001, was $2,340. 

4 - VA CATION AN D SICK LEAV E 
D epending on their length of service, full-tim e em ployees of N atalbany V olunteer Fire 

Departm ent, Inc. earn seven to fourteen days of vacation leave each year. U nused vacation 
leave expires at the end of each year. Sick leave is granted by the board on an individual basis. 

5 - LON G -TERM  O BLIGA TION S 

Natalbany Volunteer Fire Department, Inc. (Natalbany) obtained a loan through the 
Com m unity Facilities Loans Program from the Farm ers Hom e Adm inistration, United States 
Department of Agriculture, totaling $90,000. on October 22, 1982. The loan is payable in two 
hundred thirty nine consecutive m onthly installm ents of $594 at an interest rate of 5% . The loan 
is collateralizcd by a chattel m ortgage dated June 16, 1983 on one 1983 F-702 Ford fire truck and 
its related equipm ent. N atalbany has also pledged and assigned all of its incom e of whatever 
nature and/or source to the faithful paym ent and security for the paym ent of the m ortgage. The 
loan w as sold to G M AC Com m ercial M ortgage Corporation. At Decem ber 31,2001, thc balance 
of this loan was $12,375. Total interest expense for the year ended Decem ber 31, 2001, was 
$818. This loan was paid on January 11,2002. 



 

NATALBANY VO LUNTEER FIRE DEPARTM ENT, INC. 
TAN G 1PA H O A PAR ISH  FIRE PR O TECTIO N DISTRICT N O . 2 

Notes to Financial Statements (Continued) 
A s of and for the Year Ended Decem ber 31, 2001 

6 - LEA SES 
N atalbany is subleasing the land on which the first fire station is located from 

Tangipahoa, a related party. Tangipahoa has the lease with a corporation for 25 years with an 
option to renew for an additional 25 years for $50 per year. The lease began on April 01, 1981. 
All tem as of Tangipahoa's lease with the corporation are binding on N atalbany. The lease 
requires Natalbany to pay properly taxes on the property. The property reverts to the corporation 
at the expiration of the lease. The rental expense for the current year is $50. 

The future m inim um lease paym ents are as follows 
2002 $ 50 
2003 

2004-2006 
50 
100 

200 

In a separate lease agreem ent, N atalbany is subleasing from  Tangipahoa, a related party, land on 
which a second fire station was erected. Tangipahoa has the lease with an individual for 50 years 
with an option to renew for an additional 50 years for $50. per year. The lease began on June 
24, 1992. A ll term s of Tangipahoa's lease with the individual are binding on N alalbany. The 
lease requires Nalalbany to pay property taxes on the property. The property reverts to the 
individual at the expiration of the lease. The first rent paym ent was due June 24, 1993. The 
rental expense for the current year is $50. 

The filture m inimum lease paym ents are as follows 
2002 $ 50 
2003 50 

2004-2044 1,950 

$2,050 

7 - D ON A TED M A TERIA LS A N D SERVICES 

Natalbany Volunteer Fire Department, Inc. (Natalbany) records 'the value of donated goods 
or services when there is an objective basis available to measure their value. Donated materials 
or equipm ent, when received, are reflected as contributions in the accom panying statem ents at 
their estim ated fair m arket values at the date of receipt. 

N o am ounts have been reflected in the statem ents for donated services since lhe 
information was not available. N evertheless, a substantial num ber of volunteers donatcd 
significant am ounts of their tim e in Natalbany's program services. 



 

N ATA LBA N Y V O LU NTF, ER FIRE DEPA RTM ENT, INC. 
TAN G IPAItO A PA R ISH FIRE  PR O TECTIO N DISTR ICT N O . 2 

Notes to Financial Statements (Continued) 
As of and for the Year Ended Decem ber 31,2001 

8 - ON BEHALF PA YM EN TS M A D E BY STA TE OF LOUISIAN A 

For the year ended Decem ber 31, 2001, the State of Louisiana made on behalf payments 
in the form of supplem ental pay to em ployees of the fire departm ent. In accordance w ith GA SB 
24, Natalbany has recorded $8,100 for the year ended Decem ber 31,2001, of on behalf paym ents 
as revenue and as expenditures. 

9- SU BSEOU EN T EVEN TS 

On February 7, 2002, Nalalbany purchased a new commercial pumper fire truck for $ 
144,933. In doing this, Natalbany entered into a loan agreement with Hancock Bank for $ 
125,000 of which $ 18,000 is interest free. The loan carries an interest rate of 4%  with payments 
as follow s: 

Decem ber 2003 
Decem ber 2004 
Decem ber 2005 
D ecem ber 2006 

Tota 

10 - CO M PLIAN CE W ITH LA W S 

Law 

30,000 
31,000 
32,000 
32,000 

]25,000 

N atalbany did not com ply w ith the A sset M anagem ent Law or the Security of D eposits 



Report on Com pliance and on Internal Control over Financial Reporting 
A s of and for the Year Ended Decem ber 31,2001 



 

AN TH O N Y B. BA G LIO , CPA 
A PRO FESSIO NAL A CCO UNTING CO RPO RA TION 

2011 Rue Sim one 
Ham m ond, Louisiana 70403 

(985) 542-4155 

R EPO RT O N C O M PLIAN CE A ND O N INTERNA L CO NTR O L O VER FINA NCIA L 
R EPO RTING BA SED O N A N A U DIT O F FINA N CIA L STATEM ENTS 
PER FO R M ED IN A CCO R DA N C E W ITH G O V ER N M ENT A UDITING 

The Honorable Frank B. Gerarve, Fire Chief 
and M em bets of the Board of Directors 

Natalbany Volunteer Fire Department, Inc. 
N atalbany, Louisiana 

STANDARDS 

I have audited the financial statem ents of N atalbany Volunteer Fire D epartm ent, Inc. (Natalbany) 
(a non-profit organization) as of and for the year ended December 31, 2001, and have issued my 
report thereon dated June 10, 2002. I conducted m y audit ill accordance with generally accepted 
auditing standards and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United Stales. 

,Com pliance 
A s part of obtainiug reasonable assurance about whelher the N atalbany Volunteer Fire 
Departm ent, Inc. financial statem ents are free of m aterial m isstatem ent, I perform ed tests of its 
com pliance with certain provisions of laws, regulations, contracts and grants, noncompliance 
with which could have a direct and m aterial effect on the determ ination of financial statem ent 
am ounts. However, providing an opinion on com pliance w ith those provisions w as not an 

objective of my audit and, accordingly, I do not express such an opinion. Tile results of my tests 
disclosed instances of noncompliance that is required to be reported under Government Auditing 
Standards which is described in the accom panying schedule of current year audit findings as 
item s 01-2, and 01-3. 

nternal Control Over Financial Renortin~ 
In planning and performing my audit, I considered Natalbany's internal control over financial 
reporting in order to detennine m y auditing procedures for the purpose of expressing nay opinion 
on the financial statem ents and not to provide assurance on tile internal control over financial 
reporting, ltowever, 1 noted a certain m atter involving the internal control over financial 
reporting and its operation that I consider to be reportable conditions. Reportable conditions 
involve m atters com ing to nay attention relating to significant deficiencies in the design or 
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The ttonorable Frank B . G erarve, Fire Chief' 
and M em bers of the Board of D irectors 

N alalbany V olunteer Fire D epartm ent, Inc. 
Internal Control over Financial Reporting 
June 10, 2002 
Page 2 

operation of the internal control over financial reporting that, in my judgement, 
could adversely affect N atalbany's ability to record, process, sum m arize and report financial data 
consistent with the assertions of m anagem ent in the financial statem ents. The reportable 
condition is described in the accom panying schedule of current year audit findings as item 01-1. 

A m aterial weakness is a condition in which the design or operation of one or m ore of tl~e 
internal control components does not reduce to a relatively low level the risk that misstatements 
in am ounts that would be m aterial in relation to the financial statem ents being audited m ay occur 
and not be detected w ithin a tim ely period by em ployees in the norm al course of perform ing their 
assigned functions. M y consideration of the internal control over financial reporting would not 
necessarily disclose all m atters in the internal control that m ight be reportable conditions and, 
accordingly, would not necessarily disclose all reportable conditions that are also considered to 
be m aterial weaknesses. However, I believe the reportable condition described above is not a 
m aterial weakness. I also noted one other m atter involving the internal control over financial 
reporting that I have reported to the m anagem ent of N atalbany, in a separate letter dated June 10, 
2002. 

This report is intended solely for the information and use of the audit com m ittee, m anagem ent, 
and the Louisiana Legislative Auditor. However, this report is a m atter of public record and its 
distribution is not lim ited. 

Ham m ond, Louisiana 
June 10, 2002 



 

N ATALBAN Y V O LU NTEER FIR E D EPARTM ENT, IN C 
TAN G IPA H O A PA R ISH FIRE PR O TEC TIO N DISTRICT N O . 2 

Sum m ary Schedule of Prior Year Audit Findings 
As of and for the Year Ended Decem ber 31, 2001 

Fiscal Year 

Finding 

Initially 

Re~ N o. Occurred 

Corrective 

Action Taken 
Description of (Yes, N o. 

Finding Partially) Corrective Aelion Planned 

Section I - C om pliance and Internal C ontrol M aterial to the Financial Statem ents 

N o prior year audit findings 

Section I1 - M anagem ent Letter 

1 Dec-97 

2 D ec-97 

Inadequate 

Internal Control N o 

D eposits are not 

being m ade in a 

tim ely fashion Resolved 

Records of 

m inutes for June- 

O ctober w ere not 
Dec-00 available N o 

Cannot be accom plished since there is 

only one person in offi ce 

N /A 

A ll m inutes were available for current 
audit 



 

NATALBANY VOLUNTEER FIRE DEPARTMENT, INC. 
TANGIPAHOA PARISH FIRE PROTECTION DISTRICT NO. 2 

Corrective Action P~an for Current Year Audit Findings 
As of and for the Year Ended December 31, 2001 

Ref. No Description of Finding Corrective Action Planned 
Contact 
Person 

Anticipated 
Completion 

Date 

Section t-Internal Control and Com pliance Material to the Financial Statements: 
INTERNAL CONTROL 

01-1 Controls were not in effect to monitor bank balances Controls have now been 
to insure they did not exceed FDIC insurance limit~, established to insure the bank 

balance s will not exce ed the 
FDtC limits. 

COMPLIANCE 
01-2 Assets Management Law-LSA-R.S.24:515(1) 

Netalbany is required to maintain a list of ell 
property owned. The list should identify the 
property by serial numbers (if applicable) 
showing the cost or estimated cost of the 
property. They don't have an adequate list. 

01-3 Security of Deposits Law-LSA-R.S.39:1218-19 
All amounts deposited in bank accounts must be 
secured by federal deposit insurance  or the pledge 
of securities owned by the fiscal agent bank. My 
tests disclosed that Natalbany's deposits were 
undercoUateralized by $ 26,355. Only FDIC 
coverage of $100,000 was available to secure 
its deposits, as no securities were pledged as 
additional collateral. 

Natalbany is working with the 
Tangipahoa Parish Council in 
completing the list of property 

Controls are now in place to 
compare the cash in bank with 
the insurance lim its. Also, 
management is attempting to 
get bank to pledge securities to 
back their cash balance if they 
exceed the insurance limits. 
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AN TH O N Y B. BAG LIO , CPA 
A PR O FESSIO NA L A C CO UNTING CO R PO RATIO N 

2011 Rue Sim one 
Ham m ond, Louisiana 70403 

(985)542-4155 

M ANAG EM ENT LETTER 

The H onorable Frank B. Gerarve, Fire Chief' 
and M em bers of the Board of Directors 
N atalbany Volunteer Fire D epartm ent, Inc. 
N atalbany, Louisiana 

Gentlem en 

In planning and perform ing m y audit of the financial statem ents of the Natalbany Volunteer Fire 
Departm ent, lnc for the year ended Decem ber 31, 2001, I considered the Natalbany Volunteer 
Fire Departm ent's internal control structure to plan m y auditing procedures for the purpose of 
expressing nay opinion on the financial statem ents and not to provide assurance on the internal 

control structure. 

However, during m y audit, I noted certain m atters, involving the internal control structure and 
other operational m atters that are presented for your consideration. I previously reported on the 
N atalbany Volunteer Fire D epartm ent's internal control structure in m y report dated June 10, 
2002. This letter does not affect m y report dated June 10, 2002, on the financial statem ents of 
N atalbany V olunteer Fire D epartm ent, Inc. 

1 w ill review the status of these com m ents during m y next audit engagem ent. M y com m ents and 
recom m endations, all of which have been discussed w ith appropriate m em bers of m anagem ent, 
are intended to improve the internal control structure or result in other operating effieiencies. 1 
will be pleased to discuss these com m ents in further detail at your convenience, to perform any 
additional study of these m atters, or to assist you in im plem enting the recom m endations. M y 
connnents are sum m arized as follows: 
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FINDIN G N O . 01-4 

1NADEQUATE INTERNAL CONTROL 

It was noted that there was inadequate internal control and other features norm ally present in an 
effective internal control system . Since the N atalbany Volunteer Fire Departm ent is such a 

small organization, one person holds the majority of the responsibilities. However, the 
organization doesn't receive enough m onies to correct this. 

RECOM M EN DA TION 
It would not be cost beneficial for N atalbany to em ploy such controls, but m ore active 
participation by the board in reviewing financial accounting m atters would be helpful. 

M AN A G EM EN T RESPON SE 
The board w ill take a m ore active part in the financial accounting m atters 

I w ould like to thank you for the helpful cooperation I received during m y audit 

This report is intended for the inform ation of m anagem ent and the Louisiana Legislative Auditor. 
This restriction is not intended to lim it the distribution of this report, which is a m atter of public 
record. 

Anthony B. Baglio, CPA , A PA C 
Ham m ond, Louisiana 
June 10, 2002 


